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Office of the Special Envoy on Ebola and the
United Nations Mission for Ebola Emergency Response

(A CABQ report A/69/660)
(Related report of the Secretary-General: A/69/590)

Mr. Chairman,

The Advisory Committee takes this opportunity to express its appreciation for the dedicated service
and commitment of the personnel of the United Nations system engaged in the effort to combat the spread of
Ebola Virus Disease.

The Advisory Committee also welcomes the progress made at the Accra Conference to reach
agreement among United Nations system entities on an operational framework for United Nations system
activities in support of national Ebola responses.

Mr. Chairman,

With regard to the budget submission, the Advisory Committee is of the view that the report of the
Secretary-General lacks clarity and/or detail in many elements. The Committee considers that there is
insufficient information available that would allow the General Assembly to make an informed decision
regarding the proposed organizational structure, staffing and resource requirements of the Mission. The
Advisory Committee is therefore recommending that the General Assembly extend and supplement the
commitment authority granted to the Secretary-General in its resolution 69/3, and request him to submit a
more detailed budget proposal for consideration at its second resumed 69th session.

The Committee is of the view that the budget document lacks information on the specific coordination
role of UNMEER and how it fits in as part of the United Nations system-wide Ebola response effort, as well
as on the roles, responsibilities and activities of other key players such as WHO and WFP. The Committee
also considers that the budget document should distinguish between the resources proposed for the
maintenance of the Mission and those that are related to the operational activities to be undertaken by
UNMEER as part of the United Nations system Ebola response effort.

In its report the Advisory Committee has highlighted many areas that need to be further clarified and
explained in the detailed budget submission.



In general, the Committee is of the view that the proposed structure for UNMEER appears to be
modelled on the requirements of a more typical field operation with a long-term perspective rather than on a
mission such as UNMEER, which has a singular strategic objective with operationaltargets framed in terms
of goals to be achieved over 30-day, 60-day and 90-day periods. The Committee also questions the rationale
for proposing a large number of positions for UNMEER Headquarters in Accra rather than in the affected
countries. In this regard, the Committee notes that an identical, template-based staffing structure is proposed
for the country offices, which does not appear to take into account the specific circumstances and
requirements of each of the three affected countries.

The Committee believes that there is need for streamlining and simplifying the organizational structure
of UNMEER in order to make it more realistic and better aligned with the mandate and operational targets of
the Mission. In particular, the Committee is of the view that that the number of proposed positions should be
reduced to reflect only those positions that are expected to be effectively recruited and filled.

In addition, given the lack of certainty as to the expected lifespan of the Mission, the Advisory
Committee also considers that, as a matter of principle, every effort should be made to seek all options for
fulfilling the requirements of UNMEER through cost-reimbursable arrangements from neighbouring
missions, other entities of the United Nations system or host governments before proceeding with the
acquisition of equipment, generating new capacities or establishing new infrastructure.

With regard to the budgetary and programmatic arrangements proposed for UNMEER, the Committee
continues to question the rationale for incorporating the Mission under programme 23 of the biennial
programme plan, Humanitarian Assistance, given that the Office for the Coordination of Humanitarian
Affairs is not responsible for the implementation of the mandate of UNMEER. The Committee further notes
that the proposed budget for UNMEER, is more than seven times greater than the 2014-2015 regular budget
share of the Office for the Coordination of Humanitarian Affairs. In view of the fact that the mandate of
UNMEER is not of a continuing nature, the Advisory Committee is concerned that the proposed arrangement
would artificially inflate the regular budget share of section 27, Humanitarian affairs, and create a distortion.

In view of those concerns, the Advisory Committee recommends that the General Assembly establish a
separate and distinct special account for income and expenditures related to the Office of the Special Envoy
on Ebola.

The Advisory Committee further recommends that the General Assembly authorize the Secretary-
General to enter into commitments in the amount of $104,582,400 inclusive of the amount of $49,943,600
authorised in its resolution 69/3 to provide for the requirements of the Office of the Special Envoy on Ebola
and UNMEER for the period from 19 September 2014 to  30 June 2015 pending the submission of a
detailed budget during the second resumed sixty-ninth session of the General Assembly, and that the General
Assembly assess a total amount of $104,582,400 to the special account for the Office of the Special Envoy
for Ebola and United Nations Mission for Ebola Emergency Response.

The level of the recommended commitment authority represents a 10 per cent reduction in the prorated
level resources sought by the Secretary-General for the period form 19 September 2014 to 31 December
20.15.

I thank you Mr. Chairman
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